Case Study: LDS Hospital

Cultural Change Empowers Staff to
Be Part of Credentialing Process

LDS Hospital, a 217-bed community hospital in Salt Lake City, Utah, is part of Intermountain Healthcare, a nonprofit health
system with 22 hospitals, over 800 physicians, and a broad range of clinics and services.

CHALLENGE
In 2000, LDS Hospital wanted to establish a supplier credentialing program to help prevent companies from sidestepping
the Purchasing Department and meeting directly with physicians. The program initially focused on credentialing suppliers,
which included pharmaceutical, medical device and service reps, and ensuring they were registered and had the required
immunizations. However, the program’s focus rapidly evolved from credentialing to making the hospital a safer place for
employees, patients and suppliers.
The hospital originally tried to implement the program manually and had suppliers submit forms and attend provided
orientation classes.

Immunization records were stored in plastic tubs in the Surgical Services Department. And while

suppliers were supposed to go to the Purchasing Department and sign-in when they had an appointment, the process
had variable consistency at best. That was when Intermountain Healthcare decided to evaluate electronic vendor
credentialing systems to meet Joint Commission requirements for all Intermountain facilities, which they could use to help
standardize processes inside the hospital – and across Intermountain’s 21 other hospitals.

“ We’ve built a culture of accountability and responsibility. Everyone is responsible for
quality management and creating a safe work environment. ”
						

- Joe Walsh, Assistant Vice President of Procurement
Intermountain Healthcare
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